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achieving the vision & mission of MMIH.
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Editor’s Note

This newsletter provides
information regarding
recent developments,

performance and scope of

services being provided by
MMI.

We have tried to entertain
the requirements of our
valuable customers and

are open to any suggestion

or recommendations
which ean improve and
meet the demands
of our patients, theirs
family members and
visitors. Best Regards,

Zishan Jassani
Editor

HISTORY OF MMI

By Dr. Shahzad Alam

Each nation needs its dreamers and visionaries. Without them, it would
be difficult to tread on uncharted territory, and to break new ground. We in
Pakistan are here because of the vision of our very own philosophical dreamer,
Allama Igbal, who gave the concept of this country. We also know that for
every dreamer, the nation also needs its doers, to make those dreams come
true. Quaid e Azam did that for Allama Igbal. This is something we can see
all around us. All great achievements are the result of the vision being
translated into reality.

In keeping with the philanthropic traditions of the Memon community,
the visionaries saw a chance to extend the umbrella of medical facilities to
the marginalized when a partially built structure was offered on auction.
This facility is like a dream come true for the visionaries of the Memon
Health and Education Foundation and the Memon Community at large, who
had taken on this gigantic task. (CONT....)
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HISTORY OF MMI (CONT....)

The structure had been planned to house a trauma center run by the Sindh government. However, the project
ran into snags, and the five philanthropic visionaries saw it as an excellent opportunity to turn the unfinished
building into a state of the art tertiary health care facility. What we see today is the largest project undertaken
by the Memon Health and Education Foundation, and is a testament to the vision, commitment and selflessness
of the donors who opened their hearts and purse strings to make this dream come true.

The dream to make quality health care accessible and affordable to all with dignity, respect and empathy regardless
of their cast color, creed, religion or ability to pay. This entire project is 100% donor funded, and the planned
expansion of its units will come about as and when the funds are generated. This 332 bed hospital, spread over
an area of 11.5 acres with a covered area of 320,000 sqg. ft. Located in Scheme 33, it is adjacent to the Kiran
Hospital, and the Ojha campus of Dow University of Heath Sciences and the presence of these three facilities
have turned the area into a hub of health care facilities.

The installation of equipment and construction
has followed the standards, and will be manned
by the best quality professional human resource.
From structure to equipment to Human recourse
to run it great care has been taken. The hospital
will be run as per the International guidelines and
good practice principles.

The hospital is run by a Board of Governors under :
a clearly defined charter. The Hospital also aims to S35 N 0 1 U i
serve as the mother facility to the numerous other = "
community hospitals run on a not-for-profit basis,
and as a center for education and training. To give
you a brief background of the project, the idea of
MMI was conceived in 2004, when the trustees won
the bid for the unfinished trauma center building.

Leading architects were engaged, and International Hospitals Group of the UK was engaged in the planning and
designing of the facility.

The construction has been planned in 3 phases, and the first phase is now complete. The aim is to complete the
construction of the building and then go in for its refurbishment and equipment installation as and when the
funds are received.

Various Committees of experts supervised the different stages of work. The Project Management Committee
comprising of engineers, Medical Advisory Committee comprising of senior and experienced doctors, and an
Information technology Committee comprising leaders in the IT field. Members of these committees, who have
given unstintingly of their time to bring in valuable inputs for the improvement of the project. All the time and
sharing of experience has been done gratis. We are also grateful for the assistance provided by the German
Government, through which our experts in the fields of HVAC, nursing, pharmacy and planning and management
have been able to complete their assignments. This, coupled with the dedication of the staff and workers, who
had started work under some trying conditions, has made the hospital what it is today.... a become of hope for
all those needing quality health care which was not within their reach.

Right from the engineers to the labourers, and the top management members to the support staff, everyone has
worked tirelessly to make MMI a dream come true. However, this is just the first phase. A lot more needs to be
done. And this is where we need your assistance. This modern facility would not have been possible without the
generosity of those who willingly shared their bounty with others. The group of 5 gentlemen who envisioned this
remarkable facility has grown to more than 60 trustees and hundreds of well wishers and donors. We invite you
to join them in this noble endeavor. Help us make MMI a model medical institution conforming to international
best practices and standards. Something that will make the community, as well as the country proud. A gift to
the Nation at large.
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QUALITY HEALTHCARE AT AFFORDABLE COST.

VISION

To be a role model for caring, curing, education, training, research and
employment.

MISSION

To provide accessible and affordable quality healthcare and health
education to all with empathy, dignity and respect, irrespective of their
caste, creed, color, religion or ability to pay.

AIM

To lead Pakistan towards international quality of healthcare standards
while at the same time, providing quality education to medical and nursing
personnel.

Message from PERFORMANCE JAN - JUN 2011
Medical Director
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equipped with the }atest, Jan-11 Feb-11 Mar-11 ::Z-u May-11 Jun-11
state of the art medical
equipment, qualified and
trained Human Resource
which would used to serve INPATIENT VOLUME JAN — JUN 2011
people regardless of their cast,
creed, color religion or ability 250
to pay. The hospital itself is
designed and built to meet
international standards. 350
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A fully air-conditioned
hospital with self power 250 120 162 Surgery
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Medical Institute hospital 100 o —a—
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30 33 — 27 24
24 hours.
Best Regards, Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11
Dr. Shahzad Alam
Medical Director
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Inauguration Ceremony of 1st Nursing Assistant Course
MMIH initiated the 1st Nursing Assistant (NA) Course in February 2011 with the help of Nursing Education Services (NES)
Department. The course was run under the qualified nursing instructor. This program was initiated in collaboration with
Barclays bank. Initially 15 candidates were certified through this program. This program enabled deserving candidates
from disadvantaged backgrounds to join the course for free, providing them with future employment opportunities with MMIH
and other leading medical institutes. Inshallah this will be an ongoing feature of (NES) Department.

Message from
Nursing Director

At MMIH we believe in
ongoing training, team work
and patient focused care.
MMI offers a healthy, learning,
safe environment for
employees. We aim to deliver
the care that patient’s need,
before they ask for it.

We are blessed to have a
very knowledgeable, well
trained and dedicated nursing
staff.

I would also like to thank
MMIH for their continued
cooperation with the Nursing
Department. We believe that
health care is incomplete
without support from other
equally important medical and
administrative departments.

Nursing Division believes that
Coordination, Collaboration
and Communication
are the three important
factors to make any
hospital prosper and grow.

Best Regards,

Mrs. Laila Abdullah
Nursing Director

CME Session on Thrombocytopenia - To Treat or not to Treat?

A continuous Medical Education session was arranged on “Thrombocytopenia — To Treat or Not To Treat” at
MMI in December 2010. The session was facilitated by Dr. Reza-ur-Rahman Consultant Pediatrician from
William Harvey Hospital. He in detail discussed about the identification, treatment and importance of this

disease. The forum included doctors from the local vicinity, doctors within MMI and Special invitations
were also thrown to some doctors outside the area.

1st Anniversary of MMI

In February 2011 this Mammoth project of MHEF celebrated its 1st Year with great zeal and enthusiasm, MMI got 1 year old
on February 6th 2011. The whole management and Board of Trustees celebrated this 1st Birthday of MMI
with the aim to carry forward the mission of providing Quality Healthcare at Affordable cost.
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Seminar & Workshop on Musculoskeletal Disorders

Seminar & Workshop on Musculoskeletal Disorders was arranged at MMI on April 8th & 9th 2011 in collaboration with
Imran Rehabilitation Centre. The seminar & workshop was facilitated by foreign expert Ms. Marianne Velthuijs and
most renowned Doctors and physicians. Ms Velthuijs is an expert and highlyqualified professional from Netherland with
vast experience of teaching students of schools of occupational therapy, medical students, nurses, physicians and
physiotherapist.

Celebrated International Nurses Day 2011

In honor of Nurses of MMI, Pakistan and around the globe MMI celebrated “International Nurses Day in May 2011.
This day was celebrated in order to recognize the services and care offered by Nurses and the importance of
Nurses in the Health Management System.

Formal Inauguration ceremony of MMI

Formal Inauguration ceremony of MMI was arranged in June 2011.
The Management, Board of Trustees and many renowned personalities joined the ceremony.
This inauguration marked the commitment of the donors, trustees and well wishers of MMI to
make this dream come true.
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NEW SERVICES OFFERED DURING JAN - JUN 2011

Considering the rapid increase in the demands of patients and visitors MMI has introduced new services. These services
shall facilitate patient care to the optimum levels. Maintaining high standards of quality and state of the art equipments
MMI aims to provide more services to the patients in the future as well.

EMERGENCY SERVICES INTENSIVE CARE UNIT

Emergency services, Intensive care unit and 1st Floor Inpatient department were initiated earlier this year in January 2011

UNIT COMPUTERIZED TOMOGRAPHY SCAN (CT-SCAN)

DIALYSIS

MMT’s 1st Dialysis unit was Services of Computerized Tomography Scan were incorporated this year which provide
Inaugurated in Jan 2011 as well. additional diagnostic facilities for the physician. This service will assist physicians in
This shall help meet the increasing diagnosing in depth disease which shall also be an added advantage.

demands of the patients
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UK Account (Foreign Currency)

Habib Bank AG Zurich: UK Zonal Office/Moorgate Branch
Current A/c No. 7-1-1-20311-402-168911
Habib House, 42 Moorgate. London EC2R 6JJ, UK
Phone. (0044)-020-7452-0200: 0044-2074-520200
Fax. 020-7638-8316: Routing No: NWBKGB2L. Swift: HBZUGB2L
Email: info@habibbank.com

Bank Al Habib Ltd. Account Pak Rupees

Account Title: Memon Health and Education Foundation
Bank Al Habib Limited
Main Branch, I.I. Chundrigar Road, Karachi
Current A/C No. 1001-0081-166765-01-5. Swift Code: BAHLPKKA
Phone. 32412421, 32412986 and 111-786-110
Fax. 32419752, 32401171. Telex. 21286 ALHAB PAK

Bank Al Habib Ltd. Account Pak Rupees

Account Title: Memon Health and Education Foundation
Bank Al Habib Ltd. Memon Medical Institute Branch
Swift Code: BAHLPKKA
Account No. 1130-0981-000001-01-4. Phone.34691094-97

Bank Al Habib Ltd. - MHEF Zakat

Memon Medical Institute Branch: Swift Code. BAHLPKKA
Account No. 1130-0981-000001-02-5. Phone. 34691094-97
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